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usually download a free scanned copy of the original book (without typos) from the publisher. Not indexed. Not
illustrated. 1921 edition. Excerpt: . . . we are beginning to have scientific determination of depreciation charges;
a machine hour distribution of maintenance, rent, light, heat, etc. ; a critical examination of power generation
and use, with the introduction of control instruments in the boiler room and at the switchboard. Let the
examination extend to the transportation function. Transportation, from a cost accounting point of view, has
been regarded as an auxiliary to the stock room, or a part of maintenance expense, to be split up among the
various manufacturing departments on the basis of labor hours, or production count, or some such scheme of
overhead distribution. It is seldom segregated by itself. There are excellent reasons why such a distribution is a
convenient and desirable method of handling it from the point 01 view of total factory cost, but the result has
been effectually to disguise the growing importance of the operation. Why is it necessary to continue to carry
back and forth the equivalent o. 10, 12, 20 times the weight of the final product How many unnecessary
movements can be eliminated by a rearrangement of machines How can those that must remain be simplified
Where can mechanical conveyors, or the force of gravity, be substituted for trucking Where can hand trucking
be consolidated and handled by motive power What are the best kinds of tractors for the conditions The
problem has been too long neglected. It is time that it received the study that its actual importance demands....
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